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Tp HCM, ngdyJU thdngSndm 2019

sAo cAo
HOAT EQNG BAN KIEM SOAT 2018

Kfnh gt:ri: EgIHgI DONG CO OONC

phdn Phdt tri,ln Sdn xuat Thaong mqi Sdi Gdn.
c6 d6ng thadng niAn 20lB

- C/c cdc biAn bdn ho.p HDQT trong ndm 2018
- C/c Bdo cdo tdi chinh h.op nhdt dd daqc ktAm ndn cho ndm tdt chinh k€t thilc vdo
ngdy 3 t-12-2018 do c6ng ty TNHH-DY ta vtin tdi chinh k€ todn vd kt€m todn Nam Vi€t
(AASCN) thwc hi€n.

Ban Ki0m so6t b6o c6o phpc vp Epi H6i Ddng CO OOng thudng niOn 2019 cria COng ty
cO phAn PhSt tri6n sin xu6t thuong mai Sdi Gdn (SADACO), gdm c5c nQi dung:

I. Thuc hi6n kG ch kinh doanh

Chi tiOu
1. Tdng doanh thu

2.Lqinhufln tru6c thu6

Theo ngh!quytit

1.283.320.425 36,66 o

NhAn cfinh:
L. Doanh thu
Doanh thu 2018 dat 89,81%.
Nguy6n nh6n: Ch6m dtrt hoat dQng Phdng Giao dich cria Vietinbank t4i 200 Bis Ly
chinh Thfng, Qufln 3 vi Kh6ch s4n tqi 635 Nguy6n Trdi, Qu4n 5 theo Nghi quyi5t l.S
cria DHCD ngiry 301612017 riy quy6n cho HEQT il0 ph6t tritin nhtng dp 6n dim b6o
lgi ich 6n ttinh.

2. Lc. I nhu$n trufc thu6.
Lqi nhuan tru6c thu6 tir ho4t dQng s6n xu6t kinh doanh2}lS la 1 .283.320.425 \rNrE,
dqttil|36,66 oZ so vdi nghf quyiSt d0 ra.
2.L Nguy6n nhfln khich quan:

- Ngu6n thu tir KhSch spn SADACO - 635 Nguy6n Trdi - Q.5 -, TpHCM vd hopt
dQng .cria Phdng Giao dich cria Vietinbank tqi 200 Bis Ly chfnh Thdng, Q. 3 Tp HCi\4
dd chdm dut theo Nghi quy6t 9.3 cria DHCD ngiry 301612017 riy quydn cho HDQT d0

phSt tri€n nhirng dU 6n dim b6o lqi ich 6n dinh. DU 6n dang trong qu6 trinh tri6n khai.
C6c DU 6n trOn dang trong qu6 trinh tri6n khai chua c6 doanh thu vd lgi nhu0n.

Thpc hiQn
440.076.740.144
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- TiAn thu6 d6t @i200 Bis Lf Chinh Thang da di€u chinh 1.702.448.000.000, ch6nh
lQch tlng th6m 798.002.500/n[m

Nhiin xdt vii ctdnh siti:I

hoqch SXKD, trdnhvi€c chi fiAu lqi nhudn bi dnh hadng.

Chua d6nh gi6 htlt ntrfng bii5n chuy6n trong ho4t dQng kinh doanh khi dd manh nha
nhfing kh6 khln trong rrhurrg thdng cu6i Z0t8 tai thi truong Hoa Kj,, ddn di5n doanh
thu vd lqi nhuQn spt gi6m cria c6ng ty con SADACO Tas.

II. Nhftng v6n dd cAn luu tf;m.
1. Bio hi6m.
HiQn nay v5n d0 bio hi6m ch6y nO trong
thdng,kh6 mua, d0 nghi BDH cdn nhic dC

2. Quy6t toin thu6.
Co quan thui5 ea n0m tra d6n ndm 2015 vd dd 16n k6 hopch ki6m tra tir 2016 - 2018.

DO nghi BDH quan tdm de trann nii ro truy thu thu6 ldm 6nh hucrng chi ti6u lqi nhufln.

Thui5 GTGT dd dugc hodn dtin 311712018.

Thui5 GTGT cdn duoc kh6u tru d6n 3 Lll2l2018 : 8.363.147.802 \D{D,

3. Lirnh mpnh h6a tiri chinh.
- DOi v6i c6c kho6n c6ng ng k6o ddi tr6n 03 nim, dE trich dp phdng... Ban di6u hdnh
cAn c6 bi6n bin ldm viQc, gi6i ph6p thfch hqp d6 thu h6i, xri lf, c6c khoin da t6n dgng
tu nhiA)u n[m.
-L\pthri tUc 11€ ch6m dut c6c don vi khdng cdn ho4t ddng.

III. Crlc dq 6n.
1. Dp rln vIn phdng 200Bis Lf Chinh Thing, Qufln 3
1.1.Ilinh thric hqp tic :

- SADACO vd Capella dA ky k6t c6c hqp d6ng hqp t6c dAu tu thlrc hiQn Dg 6n Khu
phfc hqp "Vdn phdng ldm viQc, trung t6m HQi nghi tiQc cu6i, khSch s?n, nhdL hdng,

trung tAm thuongnqi, gihitri..."
- Thdi gian hqp tdcxdy dUng vd khai th6c: 30 n[m
- Hinh thric hgp t6c: Hai b6n thanh lflp ph6p nh0n du6i hinh thric COng ty C0 phdn

1.2.Ti6n tIQ tri6n khai :

- SADACO vd Capella da ky hqp d6ng hqp tic, thdnh lap ph6p nhdn mdi ld C$ng ty
CO phAn SALA.
- SADACO da ky hqp d6ng v6i Cty CP SALA, thu€ tdi san s6: l6l20t8lHETTS/SDC-
CPL ngdy 0610412018.

lanh v.uc cn6 Uitin Ldrn s6n dang r5t cdng
b6o d6m tdi s6n tru6c nguy ccr nlry.
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- Hai bcn dang ph6i h-o. p tri6n khai ho so ph6p ly, xin Gi6y ph6p x6y dung cho dg
an.

2. Dg 6n khfch spn sii 635 Nguy6n Trfli, phudng lL, eugn 5
2.1.Hinh thtfrc hqp tfc :

- SADACO vd Capella hqp t6c ddu tu thUc hiQn DU 6n Khu phric hqo "Vdn phdng
ldm viQc, trung tdm HQi nghi tiQc cu6i, kh6ch s4n, nhd hdng, trung t6m thucrng m?i,
gihitri..."
- Thdi gian hqp tdcxdy dUng vd khai thSc:25 ndm .

- Hinh thric hgrp t6c: SADACO cho Capella thu6 todn b0 tda nhd kh6ch san de tii5p
tUc kinh doanh hopc dAu tu xdy dUng dU 6n Khu phric ho. p "vdn phdng ldm viQc, trung
t0m HQi nghf tiQc cu6i, kh6ch san, nhd hdng, trung tdm thuong mai, giililr:i...,,
2.2.Tiiin rIQ thryc hiQn :

SADACO vd Capella da ky hqp ddng thu6 tdi sin s6: \4/2018/I-IETTS/SDC-CPL
ngiry 2610412018
- SADACO dA bdn giao kh6ch s4n cho Capella th6ng05l2}tg
- HiQn nay capella dang ldm ho so xin GPXD dc trion khai xdy dung du 6n

3. Dq 6n Khu Nhir & SADACO t4i Bn Ria Vflng Tiu
3.1.Ilinh thrl'c hgp tdc :

- DU qn Khu NhA SADACO dugc UBND tinh Bd Ria Vtng Tdu ch6p thudn chri
truong ddu tu vd ph6 duyQt quy ho4ch chi ti6t fi le 1/500 .

SADACO thdnh lflp cong ty TNHH MTV SADAC0 M! Xuan g6p v6n, diou 10

bdng quycn str dpng d6t dp 6n dc tri6n khai vd chuytSn nhuqng ,ronlorg ry TNHH
SADACO M! Xudn cho d6i t6c.

3.2.Ti6n iIQ thrlc hiQn :

Ngdy l5ll0/2018: SADACO dA ky hqp d6ng nguy€n tdc chuy0n nhuqng v6n cho
dOi tac li cOng ty Ng6 Drlc s6: 28l2Ol8/I{D\T 

"Oi 
tii gia cft ryen nhuo. ng h ZS t}i ddng

Nqay ruDl20l9: SADACO da thdnh lpp CIy.TNHH MTV SADACO M! Xudn
v6n rtiOu le la 36.300.000.000t1, g6p vtSn bing quy6n sri dqng d6t.

DU r{n dd th6m duyQt PCCC, th6a thufln e6u nOi hp tAng giao thdng, th6a thufln d6u
nOi nq th6ng c6p nu6c, th6a thufln d6u n6i c6p diQn, thAm Cit n tar clbng m6i trudng,
thAm dinh nhu cAu sri dUng d6t, di6u kiQn chuytSn mUc dich sri dUng Oat aU an
- COng ty NgQ Eric d5 thuO COng U Tu Van Thi6t fC VtiCn Ddng thiOt k5 h4 t6ng,x , . . .^
mdu nhd xin gi6y phep xdy d.Ung,vd xin chfi truong phdn 16 b6n n6n.
- Hai b6n dang ph6i hqp d6y nhanh hodn thiQn gi6y ph6p xdy dpg h4 tAng k! thuflt,
ldm thri tpc thay C6i ten chri dAu tu sang c6ng ty TNHH MTV Sadaco My Xuen.

4. Dq 6n SADACO Daknong
4.1. Hinh thrfrc hgp tfc
- Theo nghi guyet DHCE, chri dQng t6 chric thpc.hiQn hoflc g6p v6n li€n k6t, t6n
doanh dudi nhi6u hinh thric mQt c6ch linh ho4t dC tiCp tgc tri6n khai dy 6n tr6n co s0
chuy0n nghiQp h6a ndng lpc gifia c6c d6i t6c nhim ph6t huy hiQu qui tOi tla cdc dr,r 6n .
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- C6ng ty SADACO vd r16i t5c dU ki6n cr)ng hqp t6c dAu tu khai th6c kinh doanh dp
6n SADACO EAk Ndng theo quy dinh ph6p luflt, tr6n nguy0n tdc C6ng ty NgO Dric
ring todn b0 chi phi tri€n khai xdy dUng dU 6n.

- Hai b6n se pfrOi hqp ldm viQc vdi c6c so bln r-g1+ cria tinh.D[kN6ng. d9 gi?.h?"

chimg nhfln dAu tu, xin gi6y phdp x6y dlrng diOu chinh dp 6n....theo d0 nghi cria d6i t6c

hqp t6c.

4.2.Ti6n dQ thtgc hiQn:

- Ngdy 22l}5l2}l8, S0 KH & DT ph6i hqp v6i s0 X6y Dung, TNMT, NN&PTNT,
C6ngli,o*g, UBND huyQn Dakr'lap ki6m- tra thgc dia dp 6n, k6t lufln: Dg 6n

SADACO chflm ti6n d0 thUc hiQn, chflm dua d6t vdo sri dung
- Ngdy 24105120t8 C6ng ty c6 vln bin gtri so_ KH &DT, UBND tinh trinh bay

nhUng kh6 khln vu6ng mic vd de nghf dugc gi6ntitin d0 dAu tu dg 6n

- NgaV filOZl2OLB-tIBND tinh a6 v6n bin sO l+lSruBND-KTKH vdi viQc xir ly
thao [o-kh6 khln r.udng mhc cdc du 6n dAu tu da ch6p thufln gi6n ti6n d0 dU 6n

SADACO vir cam t<6t ttrOi gian hodn thdnh theo td trinh cria s& I(H &DT
- Ngdy l4l08l20l& s0 KH & DT c6 Quy6t dinh s6 73IQD-SKH v€ viQc ch6p thufln

dO nghi gi6n ti6n d0 d6u tu dU 6n SADACO Dak NOng cria cOng ty SADACO. Thdi
gian xdy dpg co bin ndm 2018- 2019.
- Hiin nay COng ty^vd COi tac hcr-p t6c dang ldm.thir qrc xin diAu chinh d1r 6n (c6c

h4ng mpc xdy dgng) dC phu hqp v6i tinh hinh kinh t6 tai dia bdn.

5. Dq 6n Cum cn5 ui6n 96 tAp trung:

- HiQn nay v6n dang tim kitim m4t b.ang phir hgp, 10p dU 6n dAy tu 5dy dirng cqm

ctr6 UiCn g6 i6p tryrg ti0n co s& h-o.p nhAt, di ddi c6c dcrn vi s6n xuAt nh[m chuy6n d6i

c6ng ndng m{t bdng c6 hiQu qui cao hon trinh HEQT phO duyQt.

III. D6nh.gi6 c6ng t6c quin tri vh didu hirnh cfra HDQTJi.?"Tdiiiu-hirnh: ^
L. Ban Ki6m so6t nhfln dlnh hoat dQng SXKD chua.phSt hiQn ddu hiQu b6t thucrng. Ban

11i6- so6t chua nhfln don thu tcii3n rg-ni no6. tlO xuAt cria c0 d6ng dC nghi ki6m tta,xdc

minh circ v6nOO fien quan d6n quiq li, di6u hdnh cpng ty. . . ,
2. HDQT dA dinh hu6ng trong chii5n lugc ph6t tri6n tdu ddi sin xudt kinh doanh cria

.Org tyl tn6 fri6.n dring, du chrii ndng vd thfi quy6n theo 1u0t Doanh nghiQp vd Di0u lQ

cty.
trlng ndm, HEQT tO chric c5c phi6n hqp theo phuong thirc t4rc ti6p vdi tY lluT aU

cria thdnh vi6n BKS. HDQT rt6 c6 c6c quy6t dinh mang tinh dinh hu6ng"chi6n lugc

*rg .ar v6n dC dtu1u, piat tne, SXIID. Phi0n hqp c.o.thu |Y, d"?: th6 hiQn dudi

hinh thric bi6n bin. VAn dC quan trgng th6 hien bing vdn bin nghi quy6t.

Truong ban Ki6m soSt tham dU t6t chcdcbudi trqp cria HEQT.
f. ean ei6u hdnh dd thyc hiQn c6c b6o c6o tdi chinh dinh ki dirng thdi h4n cfing nhu

nghiOm tric thpc hiQn quyiSt nghi cria DHCE vd HDQT.

IV Ki6m toin B6o c6o tiri chinh.
Cdng ty thr,rc hiQn ki6m to6n 86o c6o tdi chinh hdng ndm'

Ndm 2018, 86o c6o tdi chinh cria C6ng ty m9 va Bao c6o tdi chinh hqp nh6t boi Cdng

ty TNHH Nam Viet (AASCN)



Ban Ifitirn sodt nhdt ti vqicric d6nh siricrla cty AASCN vc Bao c6o tdi chfnh ni6n d62018 cria C6ng ty Cp SADACO uao rgay 3t_12_20t8.

V. Ho4t clQng cria Ban Ki6m so6t.
Tru6ng ban Ki6rn saoailt33t 

fong v-o'i chric ndng chuyen tr6ch.E6 tharn du trong c6cphi6n Giao ban cria Ban oieu hanfr d6;;;r';;'.;,# hinh di6n bio, sirco cfing nhuluan thrl Luflt Doanh nghigp vd Di6u tQ Cty.
Ban Ki6rn sodt cfrng,1* ni"u"g ;; o;tli:*l trreo qui dinh vdo nsay 06/tt/20r8 vit
?":i iii l;iHl ;X'*'"13J ;: **o 5,' d6nh gi a ffi oQn g don "i ffi 

',, 
16 ;;;;

Trong ndm2018' Ban Ki6rn so6t d5 ph6i ho.'p char chc vo.i c5c rhdnh vi6n HEQT vdBan di6u lidnh, *"*,rr jry1aiu, r.re; thuan il. i ja"*,r" 
d6i vd gisms6t vi.c thirc hi6nvd tuan thri nghi quyet DH.D 
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.a"'q"vot""^grli* u"q,

Trdn trong

T.M BAN KIEM SOAT
TR{IONG BAN

TRAI{ VINH HUY

. No'i gri'i :

71.- Cac rhanh vi6n BKS
{loa1 - tJDqT Cry SADACOll>l r --.--
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